The Coaching Workshop
Essentials

Transformational leadership requires empowering ways
of communicating with those around you.
Coaching skills and mindsets are essential.

Who Should Attend

This workshop is for
those who desire to
empower, equip,
encourage and
support others
towards God’s calling

Outcomes

The Coaching Workshop
Essentials will enable you
to more effectively support
others to develop their
God-given potential and
take action on that which
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for their life. matters most to them.
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This workshop will give you the knowledge and practice to
integrate coaching skills into your leadership role.

After this 3-session online practical workshop, you will be able to:
 Listen actively so others feel understood.

* Ask powerful questions that initiate a change of thinking.

* Generate feedback that avoids defensiveness.

» Design action steps that will actually be accomplished.

* Follow-up to increase learning and accountability.
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